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Central Vigilance Commission

“On this Earth, there is
enough for everyone’s need
but not for their greed”

-M.K. Gandhi
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Rajiv
Central Vigilance Commissioner

CTE’s Organisation of the Commission has been mandated to carry out infensive examination of
public procurement contracts viz. work contracts, purchase of goods, hiring of services etc. Apart from
recovery of unauthorised payments made to the private firms and disciplinary action against erring
officials on the basis of observations in the Intensive Examination Reports, Organisations have been
benefitted from the ‘system improvements’ suggested in the intensive examinations.

Earlier in the year 2001, for the first time consolidated guidelines on intensive examination being
carried out by CTE’s Organisation were published in the form of a booklet titled “Intensive Examination
of Works (Guidelines)’. Now, a revised booklet on this subject has been prepared enumerating the
upto date instructions on various issues, besides revised formats for requisition of information from the
organisations, Intensive Examination Report, Vigilance Investigation Report etc. '

| am sure that this publication will be useful for all stakeholders involved in public procurement.
| congratulate CTE’s Ogranisation for bringing out this meticulously prepared booklet, which will act
as ‘Standard Operating Procedure’. ' f

)~
- (RAJIV)

New Delhi.
01.01.2015
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"To make your children
capable of honesty is the
beginning of education”

-John Ruskin
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Secretary

Central Vigilance Commission

CTE’s Organisation has been engaged in intensive examination of Public Procurement & other
Contracts for more than five decades since its inception in the year 1957. During this long journey,
performance of CTE’s Organisation has been exemplary. It has contributed not only in bringing
important systemic improvements in Public Procurement Procedures, but has also contributed in
preventing loss to Government Exchequer by way of detecting inadmissible and unauthorised payments
to private firms during intensive examinations. Recovery of substantial amounts from the private firms
on the basis of observations during intensive examinations is testimony to the effectiveness of the CTE's
Organisation.

In order to be effective and proficient, it is necessary for any organisation to have codified rules and
procedures. This booklet is a praiseworthy effort of CTE’s Organisation in bringing out the upto date
and comprehensive guidelines for intensive examination of Public Procurement & other Contracts. | am
sure that this publication will not only contribute to the effective functioning of the CTE’s Organisation,
but will also help- CVOs and Executives in various organisations in effectively understanding and
supporting the useful exercise of intensive examination.

| congratulate CTE’s Organisation for bringing out ‘Guidelines for Intensive Examination of Public

Procurement & other Contracts’.

(Alok Kumar)

New Delhi
01.01.2015
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Do not do what you would
undo it caught”

-Leah Arendt
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Anil Singhal
Chief Technical Examiner
Central Vigilance Commission

Since, the inception of the Central Vigilance Commission in the year 1964, CTE’s Organisation as
its Technical Wing has been discharging its duties in the form of internsive examination of Public
Procurement Contracts under the worthy guidance of the Commission. Various instructions issued
by the Commission from time to time have formed the basis of functioning of this Organisation.
In the year 2001, all these instructions were brought together in the form of a booklet under ftitle
‘Intensive Examination of Works (Guidelines)’. However, in the succeeding years, revised instructions
were issued on various issues connected with the intensive examination of contracts viz. revision of
threshold limit for reporting of the contracts in the Quarterly Progress Reports to be submitted by the
CVOs of various organisation fo the CTE’s Organisation, format for Intensive Examination Report,
format for requisition of information from the organisations before taking up Intensive Examination
etc. In this revised publication, all the above revised instructions and formats have been incorporated
to make it more useful.

| am grateful to my colleagues in the Commission Shri Salim Haque, Additional Secretary; Smt. B.
Radhika, Additional Secretary and Smt. Sonali Singh, Additional Secretary for their suggestions in
bringing out this publication. The support of Shri Alok Kumar, Secretary, CVC in bringing out this
booklet was valuable. We, the officers and staff of CTE’s Organisation are especially thankful to
Shri Rajiv, Central Vigilance Commissioner, who was the guiding force in bringing out this
publication.

| congratulate all officers and staff of CTE’s Organisation for their efforts, especially Shri Shailendra

Singh, Advisor, who helped in compiling this booklet.

(Anil Singhal)

New Delhi
01.01.2015
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"No legacy is as rich
as honesty”

-William Shakespeare
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Ramesh Chandra
Chief Technical Examiner
Central Vigilance Commission

Primarily, the mandate of Chief Technical Examiner’s Organisation is to keep watch on the procurement
activities of various organisations on behalf ¢f Central Vigilance Commission by way of obtaining details
of ongoing Procurement and other Contracts; intensive examination of some of these contracts, issuing
advisories for preventive vigilance etc. For fulfilment of this objective, Quarterly Progress Reports (QPRs)
are sought from the organisations about ongoing Procurement and other Confracts; details/records
are requisitioned for taking up intensive examination, Reports are issued by Chief Technical Examiner’s
Organisation and replies/clarifications/Action Taken Report thereon are sought from Management/
CVOs etc. Apart from this, Chief Vigilance Officers of the respective organsations are advised to
carry out Detailed Vigilance Investigation on certain observations in the Intensive Examination Report,
orima-facie attracting vigilance angle. To streamline these activities, it is essential fo have standardised
formats for furnishing information & reports, besides time frame for individual activities.

It would have not been possible to publish this booklet in the present form, but for the worthy guidance
of the Commission. Valuable input from Additional Secretaries and other officers in the Commission
were useful in preparation of this booklet. Contribution of the officers of Chief Technical Examiner’s
Organisation has been noteworthy in publication of this booklet, especially the confribution of
Shri Shailendra Singh, Advisor, who has been instrumental in compilation of this booklet.

| am confident that this present publication will not only be useful for the officers of the Commission,

but also for the Chief Vigilance Officers and Executives of various organisations.

Rebhondea
Ramesh Chandra
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""Even when there is no law,
there is conscience”
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Men are more often bribed
by their ioyalities and
ambitions than money”

-Robert Jackson
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